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0o s Chiaf, Administrative & Services Branch, (50
m' Services Branch, A & ¥
chief, Fiseal Division /
offioe of Ceneral Counsel vV

Fec @1 Cnief, Dudcet and Finanee Branch

zvpy  Sstablishment of Property Pund Comirol Records

n furtheranse of the meeting which was held in the Office of the Chief,
pudget and Finance Branch on 1 october 1947 relative fo the above captioned
subjeot, 1t is desired te emmerste the various item which were discussed
snd should be given Lrmediate considgration with the view in mind of arriving
at & determination with respsct to any qusetionsble matters, ihus permitting
the immediate estabiishment of necessary retords and procedures te conform
with GAD Regulation 100, The primary matlers which et be given prompt
stteniion are as follows:

1, The valmation of all nonwexpendable items on an individusl basis,
, cmanis nembers or other sppropriste meane of identifying

2, Ths nocessary reeords %o be maintained to peredt accounts to reflect
the value of egquipment mﬂmmymrmiWMammmd fron
vouctiered funds, Transfors of property betwsen vouchered Iscations will not
necssmitats wy sdjustments in the accounting records, A transfer of property

030 looation in the Meid will be considered as a disbursement in the

fanier 35 & transfer of property to another agency would normally be

3, Aeguisition documsnis to be furnished showing eonsslideted data with
respsot to a1l property scquired by transfers 40 the Apency, donations, and
niseellanecus procurements in order that the necessary entries may be mads
in the sccounting records,

%. In ordsr to initially establish the necessary records a complete
Lnver Mhmv&ﬁ!lmmnmamaﬁ%mt
sppraiss) or eost sluation of a1l property involved,

6y i procursd on transfer vouchers under the oprovisions of %ar
Peper twent Lstter AG0-LOO at 030 fisld iceations will ve handled, inscfar
&5 the acoounting records are concernsd, on sn internal basis by the Accounts
Seetion of the Fiscsl Division, and consemquently, no reports will e required
fyos other offices or branches, .

Approved For Release 2001/0tmmn8m000800170021_5



Approved For Release ZOOW3S4ROOO@O17OOZ1-5

=R~

T+ A further determination should be made with respect to the
Mﬁm of expendabile and pon-expendable 1tems in relation to Objects
rxperditure "08" and *09% in order that all records and accounis will be
ﬂmﬁa md rw@muabla. 25X1A

8, In sddition to the t sccounts regquired
it 1o pacssssry to establish control accounts on all “stores®, In commection
with these sccounts, there are for consideration the following:

#, The need for sstablishing appropriate records to percit proper
pricing of all ltems when received and disbursed in order that the necesgsary
debit and credii entries uay be mads in the Accounts Section.

be 4 detersination sust bo made as to shether or not thers is to be
incloded cormunications supplies and those in the redical Services Division.
This deteraination will apply to the original inventory as well sz subsequent
tranpactions,

¢+ Separale allotment or sub-objest contrulz mmst be established to
pormit seourate accounting for sll stores which will be considered as disbursed
whan they are ismued (o the usling offices.

G The Proparty Control Division of the Cervices Bramch and the
Administretivwe snd tervices Pranch, 050, will furnish the Accounts Section,
Hﬁaﬁ’}. I}:imiw, Budpet and Finance Branch with the total velue of original

stordes as of 1 January 19L8. monthly reports showing scquisition and
&t&mmts during the wenth, including fiwed property will be furnished on
forus which will be prescribed in connection with the preparation of detailed

internsl procedures.

Essh individusl to whom this memorandus is addressed should effect gereral
soordination with and obtain spproval from necessary officials in order that
further development on a working level may be accomplished. It will be
sppresiated 1f you will fully review the probless and sugpestions set forth
herein and any others which nay be pertinent to the Punction of establishing 25X1A

and maintaining the necesssry records under for the purpose of
saking your gopments and suttmg forth recommendations not later than sednesday,
22 patober 1047,

25X1A

g" gi by
Chief, Pudget and Finsnce Dranch
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